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CAPACITY OFFER TIMETABLE 2024

O Applicant and non-RU applicants (such as shippers, freight forwarders and combined transport operators) can
request capacity for the Annual Timetable to the Atlantic Corridor One Stop Shop until 11t of April 2023 via PCS.

O Conditions are described in Corridor Information Document and in each IM Network Statement.
0 RNE and RFCs held PCS trainings in February 2023 oriented to PaP requests.
Q CID and Capacity Offer are published in Atlantic Corridor website:

» https://www.atlantic-corridor.eu/

‘,’ MRNECIP
ATLANTIC

OUR CORRIDOR ~ OUR OFFER ~ OUR WORK & RESULTS ~ TOOLS ~ LIBRARY ~ NEWS & EVENTS

PERFORMANCE ON TRACK
Powering and Empowering
Furopean Rail Freight

Transportation

Co-financed by the Connecting Europe
Facility of the European Union




24TH TAG-RAG MEETING

CAPACITY OFFER & ALLOCATION PROCESS TT-2024

O Capacity offer has been constructed by IMs from the international capacity wishes submitted to the C-OSS + IMs
and RFC know-how.

O Small but positive evolution of the Capacity offer for Timetable 2024
O All PaPs requested by RUs have been pre-booked by the C-OSS and submitted to IMs for path construction.

O The C-OSS will monitor and coordinate the construction and allocation process until the Final Offer.

KPI Volume of Capacity
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PUBLICATION OF THE CAPACITY STRATEGY

0 DB Netz, SNCF R. and ADIF published their Capacity Strategies for TT-2026
O They are available in RNEs webpage:

» https://rne.eu/capacity-management/capacity-strategies/

“'RHE Home About RNE « Business Areas v RNE Applications + Downloads & Media +
RailNetEurope _—

& Back to Capacity Management
Capacity Strategies TT 2026

Please find below the Capacity Strategies published for TT 2026.

@ MVP Capacity Strategy TT 2026 Common Document

(3) ACE Capacity Strategy TT 2026

(3 ADIF Capacity Strategy TT 2026

(3) BDK Capacity. Strategy. TT 2026

@ CFR Capacity Strategy TT 2025 - 2026

(3) DB Netz AG Capacity, Strategy TT 2026

() INFRABEL Capacity Strategy TT 2026

@ OBB Infra Capacity Strategy TT 2026 & Annex

@ ProRail Capacity Strategy TT 2026

(3) RELCapacity Strategy TT 2026

@ SBB | & BLS Netz AG Capacity Strategy TT 2026

@ SNCF Réseau Capacity Strategy TT 2026

(3) SZ-1 Capacity Strategy TT 2026

(3) TRAFIKVERKET Capacity Strategy TT 2026
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TRAFFIC EVOLUTION

West — East 2020 West — East 2021 West — East 2022
6051 trains 7669 trains (+ 27%) 8093 trains (+5%)
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TRAFFIC EVOLUTION

East — West 2020 East — West 2021 East — West 2022
6526 trains 7274 trains (+ 12%) 8549 trains (+15%)
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PUNCTUALITY West - East
EVOLUTION

2020 — 2022
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Real Destination Puntuality 30 min 2020

Real Destination Puntuality 30 min 2021

Real Destination Puntuality 30 min 2022




24TH TAG-RAG MEETING Train Performance Management (TPM)

PUNCTUALITY East - West
EVOLUTION

2020 — 2022
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Real Destination Puntuality 30 min 2020

Real Destination Puntuality 30 min 2021

Real Destination Puntuality 30 min 2022
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PUNCTUALITY EVOLUTION 20192022
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PUNCTUALITY EVOLUTION 20192022
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TRAIN NUMBER EVOLUTION
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ANNUAL CALENDER 2023 FOR SNCF RESEAU & DB NETZ OPERATIONAL AND
QUALITY CIRCLE OPERATION MEETINGS — INTENSIVE COORDINATION

CNOC NLZ Telco * DB)
,C : . NETZE
« | IM en tant qu'organisateur avec uniquement la participation IM *  IMals Veranstalter mit nur IM-Beteiligung (CNOC, NLZ, ...)
(CNOC, NLZ, ...) *  Englisch Sprache
« | Langue: englisch *  STelkos (1,5Std.) - RESEAU
| 5Telco par an (1,5h) *  Themen: Austausch zur betrieblichen Lage (Personen- und
| Themes : Echange sur la situation opérationnelle (trafic Guterverkehr); Bauarbeiten und andere Auswirkungen auf den
passagers et fret) ; Travaux de construction et autres impacts nationalen Verkehr
18 Jan“ "o 15 Mar 17 May 20 Sep 15 Nov
* CNOC NLZ Telco * CNOC NLZ Telco * CNOC NLZ Telco * CNOC NLZ Telco * CNOC NLZ Telco
(IM-IM only) (IM-IM only) (IM-IM only) (IM-IM only) (IM-IM only)
A A A
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.
A 4 v v v v v
Quallty Circle Operation’ _ , , “w>
RFC Atlantic en tant qu'organisateur avec les participants Gl ‘ RFC Atlantic gls ergnstalter mit IM + EVL,J Te|Ine.hmern ATLANTIC
+EE . Sprache: zweisprachig Deutsch — Franzosisch (mit conrreern
Ubersetzern)

. Langue : bilingue allemand — frangais (avec traducteurs)
. 5x Telco (1,5h) + 1 Atelier Présence
. Thémes : Situation opérationnelle, Projets transfrontaliers,

. 5x Telco (1,5h) + 1 Prasenzworkshop
. Themen: Betriebssituation, Grenziiberschreitende Projekte,

Analyse TPM TPM-Analyse
15 Feb 20 Apr 13/14 Jun 19 Jul 11 Oct 13 Dec
QCO Telco QCO Telco CO Worksho QCO Telco QCO Telco QCO Telco
(IM+RU) (IM+RU) EIDMJrRU) P (IM+RU) (IM+RU) (IM+RU)
Continious Continious Continious Continious Continious

Saarbriicken
Improvement Process Improvement Process Improvement Process Improvement Process Improvement Process




24TH TAG-RAG MEETING Interoperability working group : Quality Circle Operation on border points

QUALITY CIRCLE OPERATION FORBACH / SAARBRUCKEN:
DWELL TIME IN GERMAN BORDER SECTION

@ real DT/train

40K . - o . — : — s
Saarbricken 3614 3748 3854 WO 31 T e aies | 479 383 3790 380 ' 43,75 535 meal DT
Jan 2022 - 444 Share of trains
e T ol s s S R = e e T
0 Number of
01-22 02-22 03-22 04-22 05-22 06-22 07-22 08-22 09-22 10-22 11-22 12-22 01-23 02-23 03-23  trains
—Development real dwell time (DT) Jan-Mar 2023 vs. Jan-Mar 2022 —— —Difference incoming — outgoing Jan-Mar 2023
Sum dwell time, 1.1.-31.3.  Delta incoming outgoing
Real 2023 Real2022  absolut _ in% number of trains
3 Grenzstandzeit 97.842 102.823 -9.981 -9.71%
0 GrenastandeilZug s 7 DI sum of dwell time
Ziige Grenziibertritt ohne Standzeit 910 1.149 -239 -20,80% 100 %
Ziige Grenziibertritt mit Standzeit 1.166 1.627 -461 -28,33% @ dwell time/train 36 min 54 min
—Customers Jan-Méarz 2023, share in number of trains —Comments

other RUs 11%

. Relatively high
@ dwell time RU 3 12% ‘

Relatively low
@ dwell time
AAverage @ dwell RU 2 17%

time

= Strong decrease in number of trains in beginning of 2023, especially due to
strikes in France

= |Increase in average dwell time/train

RU 1

50% = |n Saarbricken border area especially high dwell time of few RUs, including

longer planned dwell time of outgoing trains

Source: DB Netz comparison of key border figures based on Leidis



24TH TAG-RAG MEETING Interoperability working group : Quality Circle Operation on border points

QUALITY CIRCLE OPERATION FORBACH / SAARBRUCKEN:
MAIN TOPICS 2023

Review communication processes RU-RU and RU-IM; workshop in January with Fret SNCF and DB Cargo, resulting in
improved data exchange for dangerous goods trains and less rejected trains due to missing infos

Discussions on how to improve capacity in Saarbriicken marshalling yard, including follow-up of trains parked on
through-going tracks

Update of IM’s cross-border agreement with focus on better information on international trains in timetable planning
phase

Management / review of Saardam closure 31.03. — 05.04.2023
Update on earlier measures:

— Correct use of international train number for ad hoc trains, to improve coordination of timetables, operational
steering and performance data quality

— Special SNCF-R — DB Netz process for BZA/ATE trains
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4 PRIORITY LINES OF ACTION

= P

G — Train numbering e _| Information / capacity

Qi

QO Safety qualification @  Global objective: unique
rail complex
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MAIN OUTCOME FROM WORKSHOPS AND
ONGOING TOPICS

* 50 to 75% time saving (around 30 min per trip)
from Hendaye to TECO (Irun) thanks to a change in
ADIF safety habilitations

» Single complex: different solutions are currently
being studied (mainly concerning the driver and the
path)

e Access to train run data : TIS and train run data
exchange between IMs

e Train numbering
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KEYS TO PROJECT SUCCESS

Ses )
" a

Open dialogue Update on works

{‘ between parts from IM side
@ — ﬁ)ﬁ\ﬁ\

Short-term results Strong cooperation and
achievement generosity from all sides

AR 3







2022 2023 — 2024 2025 & beyond

FREIGHT FREIGHT PASSENGER FREIGHT & PASSENGER

Freight

Corridor
Network

Scoping & feasibility study Scoping & feasibility study Conducting European
fora E-TMS P1 fora E-TMS P2 transport market study?
| Feasibility Extended Detailed Pm——————— o ,
Egmf‘:goge study Guidelines feas. study impl. plan =~ i European i
for RFCs I - TMS?
I S
)
Rail Updating RFCs’ transporﬁ market studies
|

K‘QI_IE RFCs'TMS ..__..

RailMNetEurope updateS

Funded by
the European Union 30
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USER SATISFACTION SURVEY 2022: MAIN CONCLUSIONS

A A

Low response rate Main reasons for dissatisfaction
> Gltelleus » Difficulties in  obtaining an
e 7 evaluations* international path. This situation
L has been made worse due to
e 19 invitations sent
TCRs

* Works on the main lines

* DB Cargo responded but not in the Survio tool 6 7 0/
A Generally satisfied

Major satisfaction increase
compared to 2021

Most wish areas for improvements

» Parameters of PaPs (train

* International Contingency lengthiweight)
ength/weig

Management (from 33% to 50%
s ( ) » Relations PaPs origins/destinations

* RU/Terminal Advisory Group
(from 17% to 50%)

* Time-table of PaPs

* Protection of PaPs from TCRs
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USER SATISFACTION SURVEY 2023. PROPOSALS FOR CHANGE

Qualitative approach

Open answers - More specific comments

Option A = Improved Online survey (in Survio)

Main benefits:

* Results comparable to previous years

Main disadvantage:
» The quality of the open answers can'’t be controlled as there is

no possibility to ask further if it's unclear

Pre-Information —highlighting that experts should be consulted
instead of giving random answers (survey can be paused)

Option B = Interviews in person or virtual
(around 6 participants per RFC)

Main benefits:

 May lead to a better understanding of problems

» If prepared together with the RU, asking their own experts could result in
more quality in answers

Main disadvantage:

* Results partly comparable to previous years (the bigger part of the open

answers will be qualitative input which is not comparable).

Pre-information: highlighting that experts should be included for certain topics
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RESEAWU

At the occasion of the SITL "Journée du Fret Ferroviaire”,
Rail Freight Corridors North Sea-Med, Atlantic and Mediterranean
are happy to invite you to a special

“Rail Freight Corridors

coffee & viennoiseries”

30th March 2023, 9:00 to 10:00 am
SNCF Réseau Booth, Stand M068

If you are sure to attend, or if you have specific topics you would like to discuss
with us, feel free to let us know beforehand by reply of this invitation.
Get your free access badge to the fair.

We hope to meet you again at this occasion.
Yours faithfully,

Yann Le Floc’h Claire Hamoniau Raffaele Zurlo
Managing Director Managing Director Managing Director
RFC North Sea — Med RFC Atlantic RFC Mediterranean

Contact: Claire Hamoniau — claire hamoniau@reseau.sncf.f
SITL: Semnaine de l'innovation Transport & Logistique / Transport & Logistics Innovation Week
Address: Parc des expositions — Pavillan 1 — Porte de Versailles — Paris, France

the European Union

.- MEDIT]
Eonmioon Sariawme [ s th Europe

Transport Logistics 2023

We are pleased to inform you that from 9th to 12th May the RFC Network and
RNE will participate in the Transport Logistic 2023 fair in Munich, Germany.

This event is an international exhibition for logistics, mobility, IT and supply chain
management.

You can find our stand in Hall B5,

We are on site stand number 129.

and look forward

to your visit. We are looking forward to seeing

HtrqnspQrt ou there!
Wdistic
May 9-12, 2023 To find out more about the event,

Messe Miinchen click here.
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RAIL FACILITY PORTAL
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UIC TRACK GAUGE

A Corufia -~ Bilbao ' Taolotse
_ « e

N

4

Rail compliance 2030: Track gauge (all lines)
mmmm  UIC compliant (operational )
mmmm  UIC compliant with polyvalent sleepers (non operational)
== Compliant lines in Ibenan gauge
m— Missing links
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TEMPORARY CAPACITY
| RESTRICTIONS 2023/2024
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- INFORMATION ON MAJOR TCRS -
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TCR MAP 2023

s

PORTUGAL

(

Track and catenary renewal

¢ Pampilhosa — Guarda (Total Closure until November;
Wk: 8h/ Wknd: 48h),
e Guarda - Vilar Formoso (Wk: 8h/Wknd: 2x13h),
e Espinho - Gaia (Wk: 6h single line/Wknd: 8h total closure)
¢ Mato Miranda — Entroncamento (Wk: 5h single line /Wknd: 12h
total closure)
¢ Elvas - Elvas fronteira (5+4h)
 Linha de Sines (Wk: 8h/Wknd: 12h or 48h)

L

7

Station renewal
e Pampilhosa (Wk: 6h/Wknd: 8h total closure)
* Canal Caveira e Ermidas Sado (Wk: 8h/3Wknd 30h)

aPALMA DE MALLORCA Freas

CAGLLARI

e Wty

Amirg
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TCR MAP 2024

Ve

PORTUGAL

7

Track and catenary renewal

* Linha da Beira Baixa (Barquinha — Mouriscas) (Wk: 5 h)

e Linha de Leixdes (Wk: 6h)

e Ovar - Espinho (Wk: 6h/Wknd: 8h)

* Mato Miranda — Entroncamento (Wk: 5h single line /Wknd: 12h
total closure)

» Setil - Bombel (Wk: 8h/Wknd: 12, 24 or 48h)

.

Station renewal
e Pampilhosa (Wk: 6h/Wknd: 8h total closure)

* Alfarelos (Wk: 6h, single line / Wknd: 6h, total closure)

\

\_

Cader Walas
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TCR MAP 2023*

Ve

SPAIN

Track and catenary renewal

e N2 of Works: 12
¢ None total closures

r

Station renewal

* N2 of Stations affected: 3
* N2 of Freight Terminals affected: 2

Cadiz Ml

*The information provided is simplified
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TCR MAP 2024~

Ve

SPAIN

Pacial Track Closures

e N2 of Works: 11

r

Station renewal

¢ NZ<2 of Stations affected: 6
* N2 of Freight Terminals affected: 0

Cadiz Ml

*The information provided is simplified
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[CR MAP2023 TE - e
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=@

RESEAU
-— @ Ouvrage d'art et en terre

-— @ Travaux de voie, dont Suite Rapide
= (B) Aiguillage

-— @ Projet de développement

Nom du chantier

Planning des travaux capacitaires

- Travaux de nuit

Travaux de jour

B 7ravaux en fermeture de ligne

* Travaux en WE

27.04.2023

Remplacement de Ia.:;‘tenalre entre Wilwisheim et Vendenhelm
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Modernisation de la signalisation entre Réding et Saverne
Travaux toute I'année - 13 M€
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= Tamsact @o Remplacement des appareils de voie en gare de Strasbourg Neudorf
Du 4 septembre au 17 décembre - 4,4 M€
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Capacity information is taken from TCAP (SNCF Réseau's work planning tool) and is given for information only; it is subject to change.
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TEMPORARY CAPACITY RESTRICTIONS 2023/2024

(

FRANCE

Réding-Saverne: regeneration (Jan. to Dec except July & August,
week with deformed “plages-travaux”)

Maintenance works in Saint-Benoit — La Rochelle

Dévelopments South of Bordeaux, 3rd track
Railway node of Bordeaux (AFSB) (5h per night on both tracks)

\

Lamothe — Ychoux: February to April (night closure 5h30 - 8H) *

Catenary generation Dax — Bayonne (sept—end 2024 5h night
simultaneous — both tracks) continues until 2030

*Lamothe-Ychoux: part of the « Path Securing
programme » with around 8 M€ extrat costs to save
almost 1000 freight day-paths in 2023 & 2024

Capacity information is not contractual and is subject to change.
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TEMPORARY CAPACITY RESTRICTIONS 2023/2024

-
GERMANY

\

Miscellaneous, track and catenary renewal

— Saarbricken Hbf (renewal switches): total closure on 04.06.2023
from 04:30-08:30

— Hochspeyer Ost — Weidenthal (track works): single track closure
during the nights from 05.06.-10.06. (23:30-04:50) and on 12
weekends from 08.09.-27.11.2023 (Fri 22:30-Mon 05:00
continuous)

— Kaiserslautern Hbf — Ludwigshafen-Rheingdnheim (signalling
works): total closure during Sunday nights from 11.06.-
17.07.2023 (22:50-05:00)

— Neunkirchen/Saar: several temporary track closures from 04.08.—
13.09.2023

— Neubauer Hibel — Kindsbach (new ESTW Landstuhl): single track
closures during the nights from 01.09.-12.12.2023 (21:00-05:00)

— Ludwigshafen main station (catenary works): total closures on
weekends from 16.09.—09.10.2023 (Sat 02:00—Mon 05:00)

— Dudweiler — Saarbriicken Hbf (track works): total closure during
nights from 26.10.-01.11.2023 (00:30-04:30)

— Dudweiler — Sulzbach (track works): total closure during nights

\_ from 02.11.-08.11.2023 (00:30-04:30)

~

s

Bridge/tunnel renewal
— Bildstocktunnel tunnel works with continuous total closure from
22.07.-03.09.2023
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GERMANY
\

Track renewal, signalling works, miscellaneous
= Saarbriicken Hbf (switch renewals): single track closure and
catenary switched off from 22.03-05.04.2024
= Kaiserslautern Hbf - Einsiedlerhof (new ESTW Kaiserslautern):
single track closures during the night from 02.02-09.02.,
01.03.-08.03., 06.05.-09.05.,13.09.-20.09., 27.09.-11.10. and
20.10.-22.10.2024
= Kaiserslautern Hbf — Einsiedlerhof (track works): total
closures from
= 19.05.-20.05.2024 (Sun 06:00-Mon 04:00)
= 24.05.-27.05.2024 (Fri 22:00-Mon 04:00)
= Periodical from 28.05.-15.06.2024 (Tue-Sat, always

00:00-05:00 | ‘ - 4
= Einsiedlerhof — Landstuhl (construction sound barrier): single wrria YA o ‘ E:‘i"& L
track closures during the night from 21.05-28.06. (Tue-Sat), N e = S @PALNA B MAltOicA Orsans
07.09.-11.10. (Tue-Sat), 13.10.-16.10. and 21.10.-23.10. + o CAGL1AR1
total closures during nights 19.05.-20.05, 28.06.-29.06., L N \ i Hcares
\_ 06.09.-07.09., 23.10.-24.10.2024 Y. e ‘.
\_ J s Ml
Alrmérlg
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IN 2023, ATLANTIC CORRIDOR WILL PROVIDE SOME FINANCIAL MEANS TO
IMPROVE INTERNATIONAL RAIL FREIGHT ON THE CORRIDOR

Eligible projects
- Projects aiming at improving coordination between IMs, RUs, intermodal operators and terminals

- Projects aiming at improving operational conditions for international rail freight services (mainly planning,
traffic management and performance management)

- Projects to be performed between July and December 2023

Who can apply?

RUs, intermodal operators and terminals

Amount of the financing
30 k€ in total, with a maximum of 10 K€ per project






Infraestruturas
de Portugal

www.atlantic-corridor.eu
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